
Meeting Minutes 
 
 

Deerwood Academy 

Date: January 28, 2025 

Time: 5:00 P.M. 

Recording: GO Team Recording Link 

 
I. Call to order: 5:06 P.M. 

II. Roll Call 

Role Name (or Vacant) 
Present or 

Absent 
Principal Joy Antone Present 
Parent/Guardian Kayla Gunn Absent 
Parent/Guardian Wanda Neal Present 
Parent/Guardian Rashanna Osgood Absent 
Instructional Staff James Myles Present 
Instructional Staff Charlotte Scott Present 
Instructional Staff Jeremiah Blount Present 
Community Member Jonathan Gayles Present 
Community Member Demetrus Rowe Absent 
Swing Seat Norman Whaley Present 

Quorum Established: [Yes] 

III. Action Items  

A. Approval of Agenda: Motion made by: Blount Seconded by: Myles 

Members Approving: 7 

Members Opposing: 0 

Members Abstaining: 0 

Motion Passes 

B. Approval of Previous MinutesMotion made by: Jonathan Gayles; Seconded by: 

James Myles 

Members Approving: 7 

Members Opposing: 0 

Members Abstaining: 0 

Motion Passes 

IV. Discussion Items  

A. Gifted Delivery Model: At least 1 Gifted teacher at each grade level 
● K & 1-No Gifted Teachers 
● 2nd & 5th Grades-1 Gifted Teacher  
● 3rd & 4th Grades-2 Gifted Teachers 
● We are looking for 2 teachers to complete the Gifted Endorsement 
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      B. Review and Discuss FY26 GO Team Budget Meeting Schedule 
● To secure timely submission of all required materials according to district’s 

timeline 
● Feb. 4th Feedback meeting date moved to Feb. 11th 

      C.  FY26 Budget Develop Process 
● GO Team Focuses on the Big Picture 
● Reviewed Strategic Priorities Rankings and Rational 
● Budget is tied directly to the school’s strategic vision and direction 
● Proposed Budget-7,833,361 
● Projected enrollment increased by 8 (436) students 

      D. SSF Allocations (Student Success Funding Formula) 
● Per student allocation will increase next year 
● No funds were allocated for our IB Signature Program 
● A proposal and rational will be presented to the district for approval of the funds 

for IB-Signature Program 
● Funded versus Staffed Allotments 
● Summary Tab Overview 
● Non-Staffing Overview 
● Signature Program Fund Request (Feb. 7-we will know if request is approved 

V. Information Items  

● Feb. 11, GO Team Feedback meeting-Take action on a draft budget before March 
14th to find out if Signature Program is funded 

● Cluster Superintendent review (Feb. 17-21) 
● HR Staffing Conference (Feb. 24) 
● Final GO Team Approval Meeting (March 4) 
● Thanks to Slalom (MLK Clean Up Day) 
● Honors Programs (Feb. 3rd & 4th) 
● PTA Officers Elections Meeting (Feb. 4) 
● Valentines Dance (Feb. 7) 
● Parent Conferences (Feb. 12) 
● Black History Program (Feb. 25) 
● GO Team Members must complete training prior to final action budget meeting 
●  

VI.   Adjournment 

     Motion made by: Gayles; Seconded by: Myles Motion [Passes] 

ADJOURNED AT [6:10 P.M.] 

---------------------------------------------------------------------------------------------------------------------------- 

Minutes Taken(recorded) By: Charlotte Scott 

Position: Secretary 

Date Approved: [Insert Date When Approved 
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